MINUTES

SUMMIT HOUSING AUTHORITY

January 25, 2012
Chairperson Mary Zimmermann called the meeting to order at 7:00 p.m. in the Janet Whitman Room. The following Commissioners answered as present:

Commissioner Richard Poole, Commissioner Jeffrey Halverstadt, Commissioner Pam Kuhn, Commissioner Dennis White, Commissioner Coalter Pollock (7:05), and Commissioner Steven Spurr (7:05).
Also present were Louis A. Riccio, Executive Director, Melissa Kuzma, Deputy Executive Director, Wanda Fortune, Glenwood Place/Weaver Street Tenant Association President, and Tom Getzendanner, Common Council Member.
Mr. Riccio read the Open Public Meetings Act Notice, “Adequate notice of this meeting has been provided by the Secretary of the Housing Authority of the City of Summit by preparing an amended Annual Notice dated October 26, 2011, setting forth the date, time and place of this meeting.  Said notice was filed with the Clerk of the City of Summit, forwarded to newspapers of local circulation and to the persons requesting it.
APPROVAL OF THE MINUTES OF THE DECEMBER 14, 2011 REGULAR BOARD MEETING: 
Commissioners Halverstadt and Poole moved and seconded approval of the Minutes. The roll call was unanimous and the minutes were approved.

CHAIRPERSON’S REPORT: Chairperson Zimmermann wished good luck to former Council Liaison and new Mayor, Ellen Dickson, and welcomed new Council Liaison Pat Hurley. Chairperson Zimmermann congratulated the Housing Authority on receiving a 94 on their REAC physical inspection.
REPORT OF EXECUTIVE DIRECTOR: Mr. Riccio reported that the roofing company has received a notice of termination from the Housing Authority. We are now talking to the bonding company about completing the job. Luckily, although the job is not yet finished, no leaks have been reported. The heat pump contract was signed and installation will begin in February. The retreat has been set for Saturday, March 3 from 8 am to 12 pm. 
REPORT OF DEPUTY EXECUTIVE DIRECTOR: Ms. Kuzma reported the she completed her required courses to become Executive Director. She also met with new Council member and Council Liaison, Pat Hurley and gave him an overview of the Housing Authority and SAHC. She also noted that the new entry system is almost ready to go live at the Senior Building. She is working on staff performance evaluations which will be given in early February.
RESIDENT ASSOCIATION REPORTS: Wanda Fortune reported that there was ice on the ground at Glenwood Place when she left to go to work on January 23; Maintenance has already been told that it should have been taken care of earlier. She wanted to know how family members will get into the Senior Building to visit their relatives if only one entry fob will be given to each tenant. Mr. Riccio responded that the resident will need to be home to buzz their family members in.
COMMITTEE REPORTS
Operations: Vice Chairperson Kuhn noted that on the Financial Report, there is a CD maturing. She also reported that according to the Budget to Actual, income is lower than expected due to the Operating Subsidy being cut, but that we did well on utilities. Collection losses are high for December because we do write-offs at the end of the year. 
Affordable Housing: Commissioner Poole reported that the city received a letter from Jeff Surenian regarding the need to spend housing trust fund money before it is recaptured by the state. There is $935,737 at risk by July 2013. The properties that Mr. Poole, Mr. Riccio and Ms. Kuzma have looked at are going fast, with only one appropriate location still available, a multifamily building at 479 Morris Avenue. Mr. Riccio will be sending Chris Cotter a pro-forma for a new building to be built on that site, and will try to get on the Council agenda for one of the February Council meetings. Mr. Poole also reported that the Parsonage House is going to be rehabbed by Home First to create two special needs units, for which the city will receive COAH credit.
Personnel: The Personnel Policy has been revised to reflect recent changes in the law regarding staff contribution toward medical benefit expenses. Sick leave carry-over has also been limited to 90 days. Staff will initial the Ethics, Drug-Free Workplace, Conflict of Interest, and Compensatory Time off section, will sign to indicate that they have received, read, and understood the policy on a yearly basis.
Residents Committee: None.
Public Relations: Glenwood Place is celebrating its 40th anniversary this year and we will do a press release to commemorate the occasion. 
Buildings & Grounds: Commissioner Pollack provided a report of the current appearance of the properties. Overall, he stated, things are looking good.
PUBLIC COMMENT: Mr. Getzendanner reported that work on the Franklin Place development will begin in March and warned us that the rat situation is expected to be a problem.
OLD BUSINESS: None.
NEW BUSINESS: The Emergency Procedures Manual was reviewed and some minor changes were suggested. Ms. Kuzma gave the Manual to City representatives (Chris Cotter, Beth Kinney and the police and fire departments) but received no comments or feedback.
CORRESPONDENCE: None.
RESOLUTIONS: 

Commissioner Spurr moved for a Consent Agenda for Resolutions 12-25-01-01 – 12-25-01-04; Commissioner Kuhn seconded the Consent Agenda.
12-25-01-01
Resolution Approving the Payment of Invoices 

12-25-01-02 
Resolution Approving a Revision of the Personnel Policy 
12-25-01-03
Resolution Approving an Emergency Management Plan

12-25-01-04
Resolution Approving a Contract for Cleaning Services

The roll call on the Consent Agenda was taken and the resolutions were approved unanimously. 

COMMON COUNCIL LIAISON: None.
There being no further business before the Board, Commissioners Pollock and Spurr moved and seconded adjournment. The motion passed by unanimous voice vote and the meeting was adjourned at 8:30 p.m.

UPCOMING SUMMIT HOUSING AUTHORITY MEETING DATES & TIMES
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JANET WHITMAN ROOM, SUMMIT CITY HALL

SUMMIT, NJ 07901

7:00 PM

Respectfully submitted,
Melissa Kuzma, Deputy Executive Director
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